CITY OF LAREDO, TEXAS
FLEET MANAGEMENT
OPERATING BUDGET

FY 2003-2004

ORIGINAL AMENDED TOTAL PROPOSED
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET

DESCRIPTION FY 00-01 FY 01-02 FY 02-03 FY 02-03 FY 02-03 FY 03-04
OPENING BALANCE 870,410 1,220,443 525,301 700,959 700,959 455,077
REVENUES
Sale of Material and Services 4,437,826 4,347,776 3,896,999 3,896,999 4,067,029 4,006,400
Interest Earnings 26,694 20,934 15,900 15,900 4,368 5,000
Net Increase (Decrease) in the

Fair Value of Investments 6,027 (4,498) - - (1,242) -
Reimbursements & Miscellaneous 28,466 109,969 800 800 44,547 43,057
TOTAL REVENUES 4,499,013 4,474,181 3,913,699 3,913,699 4,114,702 4,054,457
Less: Cost of Materials Sold:
Fuel 1,076,022 1,018,109 1,100,000 1,100,000 1,160,733 1,100,000
Part and Batteries 664,695 754,474 600,000 604,808 690,862 600,000
Tires and Tubes 26,026 13,447 30,000 30,380 23,473 30,000
QOil and Other Lubricants 2,855 4,153 12,000 12,050 4,760 12,000
Transmission 9,955 16,500 28,000 28,000 15,245 28,000
Welding 36,934 13,956 35,000 36,071 12,251 35,000
Tire Repair 3,363 3,122 5,000 7,000 8,462 5,000
Heavy Equipment Parts 262,736 338,112 307,449 315,133 299,073 307,449
Small Units 22,122 12,518 14,000 24,120 14,709 14,000
Contractual Service Other 162,741 151,370 220,000 213,029 172,493 220,000

Cost of Materials Sold 2,267,449 2,325,761 2,351,449 2,370,591 2,402,061 2,351,449
NET REVENUE 2,231,564 2,148,420 1,562,250 1,543,108 1,712,641 1,703,008
TOTAL AVAILABLE 3,101,974 3,368,863 2,087,551 2,244,067 2,413,600 2,158,085
EXPENDITURES
Personnel Services 1,268,779 1,325,090 1,559,047 1,511,926 1,397,757 1,695,111
Material and Supplies 67,437 57,852 74,156 76,428 65,000 74,156
Contractual Services 281,334 263,732 308,812 290,246 291,521 386,341
Other Charges 94,827 162,235 2,477 49,598 3,633 2,477
Capital Outlay 108,817 317,119 9,000 200,877 200,612 -
Transfer Out:

General Fund 175,144 494,380 - - - -

Total Expenditures 1,996,338 2,620,408 1,953,492 2,129,075 1,958,523 2,158,085
CLOSING BALANCE 1,105,636 748,455 134,059 114,992 455,077 -
ADJUSTMENTS:
CAPITAL OUTLAY 108,817 317,119 - - - -
COMPENSATED ABSENCES - 46,019 - - - -
INVESTMENT IN FIXED ASSETS - (410,634) - - - -
CONTRIBUTION FROM STATE 5,990 - - - - -
ADJ. CLOSING BALANCE 1,220,443 700,959 134,059 114,992 455,077 -
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